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Isuzu Supply Chain Mapping
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e 2011 Flood In the northern and the central
of Thailand disrupted parts manufacturers
In the automotive industry.
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 There were 67(Teir-1) & 100+ (Teir-N) flooded, could not supply parts
to Isuzu that affected Isuzu stopped production line for 6 weeks.
(Isuzu was not flooded)
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e |suzu intend to shorten the disrupt time and reduce
Impact of any incident that meet concept of BCP.

| Recovery

| Continuity

- Time

After Implement BCP
Before Implement BCP

e S0 Isuzu would like to promote suppliers to develop BCP

ISU20U
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m Stage of BCM (Business Continuity
Management)

m Finish BCP making (including reviewing)

O Promoting of BCP making

m No schedule of BCP activity

Summary : Alot of Isuzu’s suppliers did not have BCP and has

requested Isuzu to teach them.
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1) Isuzu studied the BCM 22301-2012
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readiness for BC
SS 507
BC/DR Service
Providers

7
ISO/IEC 24762
-1 Guidelines for ICT
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disaster recovery serv.
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5 Isuzu’s persons attended Course BCM 1S022301-2012
on 1-3 December 2014 provided by TISI

(Thailand Industrial Standards Institute)
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1.1) Orientation Workshop at IMCT on 21-Jul-2015 by ADPC/OSMEP

ISU2U
ISUZU MOTORS COMPANY (THAILAND) LIMITED



y N

\ g

QEIAN BUSIMESS FORUM
,'- on Risk Reduction and Resilience Building

2016 BCM Knowledge
e @ i Management

i el by i - N nll-A-l—l-u-

1.2)Trainingthe trainers on 25-27 Aug 2015 by ADPC

Asian Disaster Preparedness Center
Head office in Thailand
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Schedule

2015 2016

I
I
I

Jul Aug Sep Oct Nov Dec lan Feb Mar Apr : May Jun
1) Train the BCP Trainer & lssue Questionnaire to Suppliers :
W 21-Jul Origntation BCP to Isuzu :
W 25-27 Aug Train the trainer :
[
|
2) Resilient SME Champion Program I
P 2-OctKick off :
I

S5AMCO & #1) 10-Nov ®:0)12-]an & #3) 10-Mar 1 | © #4) May

T ® #1)19-Nov ® #2)26-Jan ® #3)[22-Mar : O #4] May
I
]
3) Orientation Training BCP to supplier 198 Suppliers (8 Groups) :
I
1 o 3 Fe Ozres @1mar :
EH-D:t ﬂ g8-Dec @ 4-Feb g&-hﬂar |

ISU2U
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2) Resilient SME Champion Program

@ Transtron @ SAMCO
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3) Orlentatlon Workshop at IMCT 8 Groups (198 Suppliers)
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Orientation Workshop at IMCT
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Orientation Workshop at IMCT
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Benefit from this training

- Supplier acknowledge about BCP
- Practice to making BCP Plan

- Bramstorming of supplier

- Can adapt for operation at suppler

Comment (feedback from suppliers)

- Request more example of the best BCP for explain to supplier

- Period training too short

- Add BCP mnto SQM (Suppher Quality Manual)

- Request Isuzu 1ssue Certificate to suppher who meet BCP requirements

- Expect to Isuzu top management request document to each suppher
for inform about annual BCP Audit

- Some format 1s hard to understand
-Need improve technique for present, Improve voice tone of tramer

ISU2U
ISUZU MOTORS COMPANY (THAILAND) LIMITED
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Next Step: Isuzu promote suppliers to do BCP by do workshop at

supplier site
Make BCP Step 1 Determine BCP Purpose, Scope, and Workshop 1
Team
Step2 | Prioritized Activities (PA) and Recovery | Workshop 2
Supplier lsuzu Time Objective (RTO)
Step3 | What Do You MNeed to Resume Key
Activities?
Promote
2 Advize Step 4 Risk Assessment — Know Your Disaster
Scenarios
; Step 5 | Do Not Forget Pre-Disaster Protection | Workshop 3
Consulting Request and Mitigation

ADPC

Step 6 Emergency Response to Disaster

Step7 | BCStrategies to Early Resumption

(~15 suppliers/6 months) |steps | BeFinancially Prepared

Step 9 Exercise Makes Your Plan Functional Workshop 4

workshop 4 times

Step 10 | Ongoing Review and Improvement

ISU2U
ISUZU MOTORS COMPANY (THAILAND) LIMITED
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