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Panelist’s Profile

• Mr. Chanyut Chamratporn
• Group Manager
• Procurement Parts Management Group
• Purchasing and Procurement Division
• Isuzu Motors (Thailand) Company Limited
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Isuzu Supply Chain Mapping
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Why does Isuzu Encourage 
Suppliers to Develop BCP? 

• 2011 Flood in the northern and the central 
of Thailand disrupted parts manufacturers 
in the automotive industry.



ISUZU MOTORS COMPANY (THAILAND) LIMITED

Why does Isuzu Encourage 
Suppliers to Develop BCP?

• There were 67(Teir-I) & 100+ (Teir-N) flooded, could not supply parts 
to Isuzu that affected Isuzu stopped production line for 6 weeks. 
(Isuzu was not flooded)
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Why does Isuzu Encourage 
Suppliers to Develop BCP?

• Isuzu intend to shorten the disrupt time and reduce 
impact of any incident that meet concept of BCP.

• So Isuzu would like to promote suppliers to develop BCP 
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Survey to Suppliers (2012 -2014):
The Status of BCP

Summary : A lot of Isuzu’s suppliers did not have BCP and has 

requested Isuzu to teach them.
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BCM Knowledge 
Management

1) Isuzu studied the BCM 22301-2012

• 5 Isuzu’s persons attended Course BCM ISO22301-2012  
on 1-3 December 2014 provided by TISI 
(Thailand Industrial Standards Institute)

New
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Management
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BCM Knowledge 
Management
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BCM Knowledge 
Management
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BCM Knowledge 
Management

2) Resilient SME Champion Program

@ Transtron @ SAMCO
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BCM Knowledge 
Management

3) Orientation Workshop at IMCT = 8 Groups (198 Suppliers)
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BCM Knowledge 
Management
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BCM Knowledge 
Management
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Orientation Training 
Summary
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Next Step
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